THE WHITE HOUSE 

WASHINGTON 


December 10, 1962 


Mac: 

I signed off on the attached for you on Saturday 
in a conversation with Yarmo/iinsky. On Point f. 
I called Adam's attention to the bare which would 
have to be exercised in selecting a warmer climate; 
e.g. , the immediate neighborhood or Miami might 
not be the best place at the moment. 


C. K. 
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MEMORANDUM FG& TH& SECRETARY OP THE ARMT 
SUBJECTi Fsture Plans for Cabaa Yoioatee? ladnctea Frograa* 
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I" 


The basic political reasons for which the Cabaa Voiaatesr 
Inductees Program wae originally designed are atill valid,, end la 
£act may have & greater validity la the light of recent developments. 
Th« eneceeaiai accomplishment ©I this program la atill considered 
an. important objective. 

Mr. MeNa«na*a sad I are arare o£ the diflteoltiea inherent 
In conducting thia program, and appreciate the thoroughly professional 
fashion with which the Army has handled it to date* As a resait of 
reports Crera representatives of the Department of the Army and a 
personal inspection by a member of my staff, however, w§ realise 
that the program is aow at a critical stags* partlcal&sriy because of 
the increasingly low moiale of the Cuban ^©itsUeers. 

It Bho\2id be enderstood that ths Department of the Army has 
complete responsibility for the Cnbaa Voiaafser ladaetee Program* 
To facilitate the Bucee&sfal eo&iplstloa ol the program, the following 
guideline© are previdseU 

a. The Cabas Volunteer Indactea Programs shoaid ha 
continued in its present form with the 22 -week training sehodsle 


3 followed by a tws*i?®e& resettlement p@?l@4« 


^ 

^ 

^ 


be As nnits o£ Cabaa Inductee a complete their* fall 
* training cycle, they should bo placed, on an individual basis, in 
a ready reserve mobilisation pool* There is a® reoairemsni ia 
this program is ts&in Caban officers, Caban HCOs or Cnban commas 
specialists. Those individuals, however, who upoa completion ©£ 
their training desire to remain la the active Army, and v?ho meet 
the sppropr lata prsraqnisitag, should be allowed t© do so. 


7>x* . /<<*-</'< 


§gd t>S* COM HO, 


.^ifl£r 


SUBJECTS Fulfil Fi^aa Co* €abe& Veiuateer lasted Program 


e. Special handling of Cuban volunteer laductees at 
ftrmad forces induction and examining stations will be terminated 
upon induction of approximately 2* 400 Cuban volunteers* la any 
ease, however* such special handling will be terminated by 

i February 1963, To achieve this objective as ^Expeditiously as 
possible, the Army will ralee the age limit for induction of Cuban 
volunteers as required. Thereafter* Cubans desiring to enlist In 
the Army will be handled in a similar fashiea t® U* 8* enlistees, 
except that the Army Is authorised t© assign them to Fart Buchanan 
for initial Individual training, including English language training. , : 
A public announcement of this action wm fee coordinated with the . f 
Department of State and with my office* 

d, Steps should be taken to bolster the morale of the 
traiaeee and to streagthea their resolve to complete the program* , ■ 

e* tlse shotgid be made of the Cuban t stages leadera 
in bolstering the moral* of the Cuban trainees and ia encouraging 
them to remaia with the program aatii they hare SBseeesfuily 
completed it* 

f. The Department of the Army is authorised to transfer 
the Cuban training program from Fart &&ese to a location with a 
warmer climate* ■■ 

g* The Department of the Army should deal with 
disciplinary problems arising during the remaining pertleta of the 
program through whatever means it finds necessary. As a last 
resort* and then only on an individual basis* the Department of the 
Army is authorised to discharge & trainee fa? the eoavenisaco el 
the Government. 

h. The Department ef the Army is authorised t© deal 
directly with the Department of Stato la seaaectlea with this program* 


I .» - . lr-;..i - ...» I I. I, It/ 

R© swell &** Oiip&trig 


Mr. Kay sen ^ 


